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Abstract
This study aimed at identifying the role of knowledge management in raising the efficiency of the performance of the
administrative body at King Abdulaziz University. In light of this goal, a number of hypotheses were developed and tested by
preparing a questionnaire comprising two variables, namely knowledge management (information technology, organizational
culture, organizational structure) and the performance of the administrative body (personal elements, performance elements,
knowledge of job requirements). This study was conducted at King Abdulaziz University. The necessary information was
obtained through the questionnaire tool prepared for this purpose. Data were collected from 304 individuals of the administrative
body of King Abdulaziz University. The results were analyzed using correlation and regression analyzes of the SPSS program.
The snowball sample method was relied upon, and the link was sent to a number of the administrative body with a
recommendation for them to distribute it among their university colleagues. In light of this, 315 responses were obtained, 11
responses were excluded because they were not valid. Consequently, the responses valid for analysis were 304 questionnaires.
Then the student concluded with a set of recommendations related to the research variables.
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1. Introduction
The world is witnessing great, rapid and successive developments at all levels and fields, most notably the trend
towards knowledge management, which has become the most important resource to achieve the competitive
advantage of organizations. The rapid growth of information has resulted in highlighting the importance of
knowledge management in organizations. Organizations have to realize the value of knowledge and experience of
their individual employees, through capturing, organizing, storing the knowledge within the organization, and making
it available to everyone in the organization. Knowledge management deals with the process of how to make the best
use of knowledge in the organization.
Organizations are looking for effective knowledge management and organizational learning practices and tools in
order to adapt quickly to those changes from both internal and external perspectives, meet the ever-changing
knowledge demand of business clients, improve their sustainable organizational performance, and seek local and
global leadership [1]. The knowledge-based sector plays an increasing role in today's developed economies, and its
contribution to the added value of business in developed economies is constantly growing. Besides, knowledge-based
sectors view intellectual resources as enablers of sustainable performance since knowledge is considered the essential
assets of organizations. Effective knowledge management benefits those organizations by reducing human and
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infrastructure costs, improving innovation, efficiency and effectiveness in their operations, and leading to sustainable
organizational performance [2].
Previous studies confirmed that organizational learning is an essential factor that positively affects knowledge
management processes, such as knowledge acquisition, creativity, storage, transfer, and utilization. In light of this,
and based on the results of previous studies, knowledge and its management are the most important ingredients for
the success of organizations and have the ability to make changes and create a competitive advantage for the
organization and push it to make decisions in a timely manner.
Today, more than ever, organizations are facing various problems. Meanwhile, they can achieve success by taking
advantage of opportunities and taking advantage of threats to their benefit. Changes in recent decades, increased
competition, dynamics, and environmental uncertainty lead organizations to be agile and respond to market needs and
innovations quickly in order to survive in the competitive arena. In this regard, the role of human knowledge and
knowledge management in organizations is becoming clearer than ever. Business leaders increasingly believe that
knowledge of human capital is the most important organizational capacity and the basis of all competitive advantages
[3]. Knowledge is one of the most important sources of organizations and companies to achieve competitive
advantages and because of its dynamic nature requires careful management [4]. This strategic resource contributes to
organizations gaining and maintaining an appropriate competitive advantage. If organizations are able to create and
disseminate knowledge, their capacity and ability to respond to today's changing conditions will increase [5].
In light of this, the main and long-term successes of enhancing the efficiency and innovation of the administrative
body of educational institutions are increasingly shaped around the many actions of the pioneering staff in the cycle
of change and innovation. This is because inculcating the idea of knowledge management in the minds of employees
is one of the main challenges faced by the organization's management. One of the explicit goals of knowledge
management refers to the creation of value in organizations. Thus, knowledge management is useful for creating a
competitive advantage in the administrative body of educational institutions.
The influence of knowledge management on the administrative performance of Saudi universities and the length of
its impact on showcasing distinguishing abilities. Assuring all workers have access to complete knowledge available
in Saudi universities, and building a better administrative body capable of making excellent judgments. Increasing the
administrative body's capacity to identify and address issues in new and creative ways. The study's findings help
human resource management apply knowledge management to administrative bodies at Saudi institutions to increase
productivity and efficiency. Focusing on the administrative body's intellectual capital and supporting innovation and
high performance. Increasing administrative efficiency and effectiveness by giving necessary information. Providing
the administrative body with the essential information by recording and disseminating success elements, allowing
them to focus on other tasks. Encourage the administrative body to share information, experiences, and skills with
others to maximize performance efficiency. Obtaining outcomes that illustrate the importance of knowledge
management in improving the administrative body's performance. Providing knowledge management advice to
improve efficiency.
This study seeks to clarify the role of knowledge management in developing the performance of the administrative
body and raising their efficiency and effectiveness in Saudi universities in light of the great challenges we face, by
clarifying the importance of knowledge management and its elements and its relationship to the performance of the
administrative body. In fact, this would have a positive impact on improving and developing the level of performance
of the administrative body. King Abdulaziz University was selected in this study for several main factors. One of the
reasons is related to the lack of studies analyzed in this field in raising the efficiency of the performance of the
administrative body through the requirements and dimensions of knowledge management (information technology,
organizational culture, organizational structure). The second reason relates to the near future challenges that the
university will witness, which include complete privatization and dependence on its own resources.
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2. Literature Review

2.1.

Knowledge Management

Knowledge management is mainly delivering the right knowledge to the right person at the right time. This in itself
may not seem too complicated, but it involves a strong connection to the corporate strategy, understanding where and
in what forms the knowledge is located, creating processes that include organizational functions, and ensuring that
initiatives are accepted and supported by members of the organization. Knowledge management may also include the
creation of new knowledge, or it may focus solely on sharing, storing, and refining knowledge [6]. It is important to
remember that knowledge management is not about managing knowledge for the sake of knowledge. The overall
goal is to create value, utilize the company's knowledge assets and fine-tune them to meet organizational goals.
Knowledge management (KM) is an interdisciplinary process of creating, using, exchanging and maintaining an
organization's information and knowledge. It is a multifaceted strategy to make the best use of organizational
knowledge assets in order to achieve business objectives such as enhancing competitive advantage, improving
performance, promoting innovation, sharing ideas, and continuous improvement of the organization [7]. Therefore,
knowledge management systems are part of the organizational learning process, although they focus more on the
strategic management of knowledge as a shareable business asset. The primary objective of knowledge management
is to connect the people who seek knowledge within the organization with those who possess it, with the ultimate
goal of increasing the overall level of knowledge of the team and the organization. It was defined by Valenti et al. [8]
as the process of creating, sharing, using and managing the knowledge and information of an organization.
This familiar definition of knowledge management appears as the processes that help organizations to generate,
select, organize, use and disseminate knowledge, and finally transfer important information and experiences that the
organization possesses, which are necessary for various administrative activities such as decision-making,
problem-solving, learning, and strategic planning. As for Corderio et al. [9], knowledge management is “An
intellectual development that moved us from the common idea of constraining the information value chain to the
knowledge value chain. The first represents the technical systems which are key elements that drive work processes
while dealing with people as performers of work. The second deals with human systems as basic elements that work
on a continuous evaluation of the information stored in the technical systems.”
This definition shows a kind of differentiation between information management and knowledge management, as it
sees knowledge management as a development of information management. The latter depends on technical systems
and considers the human resource merely as a performer of work, while knowledge management deals primarily with
the human resource that works on the renewal and continuous creation of knowledge saved in technical systems.

2.2.

Knowledge management processes

Knowledge management processes are a series of activities developed by an organization to facilitate and use
knowledge. Knowledge management is a continuous process in which one form of knowledge is transformed into
another. Knowledge management processes support the transformation of tacit knowledge into explicit knowledge
and explicit into tacit. Many scholars like [10-12] among others, named some knowledge management processes
including:

2.2.1. Acquisition and generation of knowledge
Acquisition in knowledge management mainly deals with tacit knowledge although it also acquires explicit
knowledge. Tacit knowledge can be transferred into explicit knowledge extrinsically, that is, tacit knowledge is
converted into a recorded form, in documents or databases for reference by others [13]. However, before acquiring
knowledge, it is necessary to determine what knowledge the organization possesses and needs to achieve its
objectives, which is called “knowledge identification”.
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2.2.3. Knowledge capturing
Knowledge acquisition is another important aspect or component of knowledge management in knowledge-based
organizations. As referred to by [14], the acquisition of knowledge includes :
1) Technology: Several technologies exist to facilitate knowledge creation and exchange. Information
technology is a useful tool in knowledge management and effective use of services in an organization.
2) Knowledge Mapping: Knowledge mapping is a method used to determine where knowledge resides within
an organization. Knowledge mapping techniques require questionnaires, interviews and sometimes notes.
The questionnaires should identify persons within an organization with special knowledge or experience.
Corderio et al. [9] described knowledge mapping as a navigation aid for systematizing information and tacit
knowledge, showing the importance and relationship between knowledge stores.

2.2.4. Knowledge organizing
The knowledge acquired or created must be properly organized for easy access and retrieval, which is the essence of
knowledge organization. [13] has identified a number of aspects involved in organizing knowledge such as: defining
messages, defining texts, and describing content. Tools for such an organization of knowledge include the technique
of indexing, summarizing, and indexing.

2.2.5. Knowledge storing
The knowledge that is created, acquired and saved must be properly stored for later access and use, and for future
generations. Knowledge storage as a process in knowledge management that involves capturing, transcribing, and
coding knowledge. [13] has emphasized that the idea of knowledge storage, which has also been called “knowledge
repository” as it is used in knowledge management, is to take documents with knowledge embedded in them and
store them so that they can be easily retrieved in the future.

2.2.6. Knowledge sharing
Knowledge sharing is an essential component of knowledge management. Yee et al. [14] described knowledge
exchange as a basic priority of knowledge management and defined it as an act through which acquired information,
knowledge, ideas, skills and experiences are exchanged and shared between people, organizations and institutions.
Knowledge sharing allows for the benefit of knowledge gained by Irum and Pandey [13]. The main reason for
sharing individual knowledge with the entire organization is that the knowledge should not disappear if that
employee leaves the organization [15]. The organization must put some measures (incentives) in place to ensure
knowledge sharing and discourage hoarding and monopoly.

2.2.7. Knowledge application
Once knowledge is shared between people in organizations, the shared knowledge must be applied to solve a
problem. According to Wahyuningsih [15], if the knowledge that is collected, stored, created and shared is not
applied properly, the whole process will be in vain and for proper knowledge application, the knowledge
management process must be communicated to users. That is, knowledge must be put to effective and efficient use to
fill a gap or a need.
3. Methodology
In this study, the student adopted the descriptive analytical approach to achieve the study objectives and hypotheses
using various scientific references. The quantitative approach was used by preparing a questionnaire containing a set
of questions and distributing it to the target sample at King Abdulaziz University and measuring the results using the
(SPSS) program to extract statistical analyses.

3.1.

Sampling

The study community and sample are selected in order to distribute the questionnaire to them.
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1) Study community: It consists of all members of the administrative body, including male and female
employees of King Abdulaziz University. It is a methodical scientific term intended for everyone to whom
the results of the research can be generalized, i.e. the total group of elements that the student seeks to
generalize about the results related to the problem studied. It included our study community at King
Abdulaziz University, and the number of male and female employees was obtained from the General
Administration of Human Resources, which comprises 2004 male and female employees.
2) The sample: a partial group of the research community, in which all the characteristics of the original
community are available and it is chosen in a certain way to conduct the research on it, and generalize its
results to the whole community. The researcher resorts to using the sample when it is sometimes not possible
to study all the members of the original community due to its vastness, lack of time, and high cost. Thus, the
tendency is to study a sample in a random or non-random manner, such as the sample selected by the
researcher. The original community of the study was the 2004 male and female employees of King Abdulaziz
University. Due to the difficulty of obtaining a list of the names of the administrative body at King Abdulaziz
University, the snowball sample method was relied upon, and the link was sent to a number of the
administrative body with a recommendation for them to distribute it among their colleagues at the university.
In light of this, 315 responses were obtained, 11 responses were excluded because they were not valid.
Henceforth, the valid responses for analysis were 304 questionnaires.

3.2.

Data Collection

For data collection, two sources were used:

3.2.1. Primary sources
To address the theoretical side of the subject of the study, the questionnaire was relied on as a main tool for research,
and the following is a simplified explanation of the questionnaire’s axes:
●
●
●

The first axis: demographic information (gender, age, educational qualification, occupation, years of
experience).
The second axis: the dimensions and requirements of knowledge management
The third axis: the performance of the administrative body and its elements.

3.2.2. Secondary sources
Secondary sources are books, magazines, websites, previous research and others that were relied upon to search for
information related to the role of knowledge management and its relationship to the performance of administrative
staff, which we relied on in writing the theoretical framework for the study.
4. Result and Conclusion

4.1.

Result

Relying on the foregoing, the student reached a set of results, including that knowledge and its management are the
most important ingredients for the success of organizations and have the ability to make changes and create a
competitive advantage for the organization and push it to take the right decisions at the right time. As well,
knowledge management has a close relationship with the performance of the administrative body and has an effective
role in developing the performance of the administrative body and thus developing the organization and raising its
reputation. This study aimed to identify the role of knowledge management in raising the efficiency of the
performance of the administrative body at King Abdulaziz University. In light of this goal, a number of hypotheses
were developed that were tested by preparing a questionnaire containing two variables, namely knowledge
management (information technology, organizational culture, organizational structure) and the performance of the
administrative body (personal elements, performance elements, knowledge of job requirements).
Data were collected from 304 individuals from the administrative body of King Abdulaziz University. Using
correlation and regression analyzes the relationship between knowledge management in its various dimensions and
the performance of the administrative body in its various dimensions was reached. In more detail, the impact and
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contribution of information technology, organizational culture, and organizational structure on the performance of the
administrative body was reached in a positive and significant way [16,17].
Moreover, since the study searches for the role of knowledge management in raising the efficiency of the
performance of the administrative body at King Abdulaziz University, it used a main hypothesis and three
sub-hypotheses. From its field side, the study proved the fulfillment of the main hypothesis according to which
knowledge management has a role in raising the efficiency of the performance of the administrative body at King
Abdulaziz University. As there is indeed a positive and significant role played by knowledge management in raising
the efficiency of the performance of the administrative body at the university and it has a great impact on improving
and developing their performance [17-19].
As for the first sub-hypothesis, which is "What is the impact of the application of information technology of
knowledge management in raising the efficiency of the performance of the administrative body at King Abdulaziz
University", it also proved its validity. As well, there is a presence of a clear, significant and positive impact of the
application of information technology for knowledge management in raising the efficiency of the performance of the
administrative body at King Abdulaziz University. Regarding the second sub-hypothesis, which is "How can the
organizational culture of knowledge management contribute to raising the efficiency of the performance of the
administrative body at King Abdulaziz University", it has been proved to be correct and verified. The clarity of the
positive and effective contribution of the organizational culture of knowledge management in raising the efficiency of
the performance of the administrative body at King Abdulaziz University was also proved.
Finally, the third sub-hypothesis, which is "What is the role and contribution of the organizational structure of
knowledge management in raising the efficiency of the performance of the administrative body at King Abdulaziz
University" has been proven correct and verified as well through the positive and effective role of the contribution of
the organizational structure of knowledge management in raising the efficiency of the performance of the
administrative body at King Abdulaziz University.

4.2.

Conclusion

The university would work to focus on knowledge management requirements of information technology,
organizational culture, organizational structure and leadership that save effort and time for the university and improve
the performance of the administrative body. In the future, the university would focus on university and graduate
degree holders who acquire more competence and knowledge. The university leaders would continue to encourage
and motivate members of the administrative body for creativity and innovation and to provide the appropriate
atmosphere for that to exploit their knowledge capabilities. Continuing to clarify the importance of knowledge
management in improving the performance of the administrative body, as it is one of the most recent issues,
especially with regard to modern management.
Work to create an appropriate organizational culture for the university to exchange and share ideas and knowledge.
The university officials should continue to educate the members of the administrative body about knowledge and its
types and how to manage it through its operations in order to transfer it from the experienced and specialized to all
the male and female employees of the university to be used in the development of the university. It is possible to
propose training courses for members of the administrative body to familiarize them with the importance of
knowledge management and its dimensions in addition to the distinctive human and material capabilities in order to
increase their knowledge to be an intellectual capital for the university. It is possible to benefit from the experts and
specialists in the university by transforming their tacit knowledge into an explicit one that is stored at university in
easy, organized and motivating ways to extract their tacit and unknown knowledge to face the challenges facing the
university.
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